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LONG RANGE PLANNING DOC111ENT

PART I

/PHILOSOPhY AND MISSION

. .

,.- Philosophy

The Delaware County Community College is committed to

the comprehensive community college philosophy of meeting

the post-high'school edUcational needs of the community it

serves. Within this area,of responsibility'and ayailable
4.. .

resources, the College is dedicated to the policy of pro-

,viding educational opportunities that will permit the-ycutb

and adults, of the area to enriph their liyes,develop thems

selves personally, and advance their'careelds to the limit
.

of their desAres and capabilities:.

The role of the College is to offier programs and ser -,

vices for which.,it is particularly capablc. It' seeks to s

.complement, not duplicate unnecessarily, those offered by

other community institutions and isendies.

Mission''

The mission of'Delaware Colinty Community Collegesis

to offer educational' programs and services' which are com-

.prellensive, accessible,, flexibl ; and community-centered

in order to.enhance.the development of our-coMmunity:and,

its residents.
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Accessibility
.

:In stating the goal of accessibility, tht.Bogid

desires that the College be: geograhically,economic41y,

u , socially, and educationally accessible, to citigens of

the community. Facilities are now and should continue

ti

to be convepiently,located with"resPect to geographical

and population centers.of the area serviced., for a

community college iAan institution for commute0. The_

Co114e should'make every effort, in prOgrams of financial.

assistance, to ensure that'no.applicant is denied

admissiOn to the College because of lack of funds.

-Iducationally,`the AC/T of the College should,be open to

students with a wide diversity of backgrounds and abilities.

Further diversity shO"uld.be encouraged .by making the
_

College socially accessible t stimulateimUlate attendance by

_those who otherwise would not aspire to higher education.
p

5
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Comprehensiveness ID

3

. .

,

To be fully compfehensiVe cleans that the institutian
",

. . - _
.

.

should be,,,comprehensive in bistructional Programs, in Student

Servides, and in EduCational Methods. In doing so, the Col-

lege aims to bAstudent-Oriented rather than institution-

oriented. To'be comprehensive in programs is to provide a

broad range of offerings in response to student and community

needs. In addition, student services are comprehensive when

they prOvide the individual student not only a range of ser=

'vice but an integrated program aimed at assisting each
-

student toward increasing maturity and,personal developmerit

9 {n her /his collegiate years. Compiehensienes in methods means

that instruction shOuld be presented in the most appropriate

. manner for the diversity of individuals and disCiplines involved.
,

Recognizing that its Philosophy encourages the enroll-
,.

ment,of people withdifferikg abilities and objectives, the

College will strive to offer a wide variety of curricula and

courses, The Co17.ege also recognize's that its b.sid Philos-1,
*

, . .

ophy necessitates' he inclusioh of Opportunities,for experi-
..

-,,, ,

.

, ences whidh will assist in the development of more broadly
0,..

educated persons who have a bettir grasp of the interrelationship

IT 'of knowledge-fields; --tan think and expresS'Ehemselves more--/

effecEivelYTE-ifilifake-Thibre relevant judgments and discrimi-
..
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anate among values, and can make more appropriate applicationS

of their. knowledge. These opportunities to achieve commonly.

accepted.goals of a food 'general ducation will-be provided

1
.\

to the students in al of their activities at the College

throughout their total college exPeriences..
c

Once students_have_clarilied.their career direction, .the

.College will attempt to help them create\ where feasible,

individually tailored cUrriculums from among those courses

which the College offers. Recognizing that the process.of

education is 'a uniquely individual affair, the College should

publish curricular patterns of courses only as guidelilles to

assist students in meeting minimum requirement e-in preparation;

for specific career objectives or the requirements- of other
#v-

institubkons or agencies.

o

In Striving to be comprehensive, the College should pro-.

vide;
f

*
ft

* .courses whose purpose is to provide basic skills'

and knowledge for students to enable them td qual-
. ,

4
ify for admission to the other programS.(Basic Education)

.

* Courses of a remedial nature designed with the

objective'of helping students to qualify for'ad-
,

mission to a College and itiversity Parallel, an

Occupational, or General program. (Developmental Education)

* General Educatiop:cu/ricula of. two Tears or less

ddration whichare designed as discrete edUcational

programs for, student's desiring'additionali education.
"

4
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beyond 'secondatY vchool but not necessarily with

a particular occupational drientation.(General Education)

Occupational curricula of two years Or less

duration which are designed as discrete,educationAl

experienCes for students preparing for immediate

. employment in an area of specialization, for

which 'there is 'a community.' need and an employment

potential, upon completion 4of the curricula.

(Occupational Education)

* The first two years of college instruction for.,

'students planning to transfer, to four-year

colleges,r'universities t(ccothplete the require=

ments for a baccalaureate degree. .(coliege and

University Parallel .Education)

*' Opportunities for citizens of the comtunity.to

enrich_their lives; .to increase their potentiali-.

ties as wage earners', ascteative beings, and

social individuals; and to realize the importance
11111,

of-Individual exce14(ence. These opportunities are

provided through all of the other educational

,' progtafteoffered by the College as well as through

specifically-designed Courses, seminars, lec.turei

/'
series,. workshops, and other types Of educational

and cultural activities., (Community Service Education)'

The College accepts a diverse population of applicants

representing a-wide spectrum.0T abilities, interests, ages,

and socioeconomic backgrounds. Each of these stuclehts has a.
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.
.

..
. .

broad span of unique characteritics that will affect her/his. ... -.
.

- ../
...'

performance in and out of the college community.; The College

.accepts responsibility,f6r, providing a structured student

service,program which has as its chief concern the overall

growth-and development of individual 'students.

These programs should inclade those which will help the

students have a better understanding of self and others, both

-in the'eollege-compunity and in the larger .society. First,

stddents need to acquire positive ,an,d*Vealistc conceptioni

'of their own abilities in the world of higher learning and in

the_ wOrld at large: Second, students need to reach the point,.

. of being able to see the struetdre and Itterrelationships of

knowledge so that they may begin the proceSsof forhing judg=,

ments. Third,'they need to see the relevance of. higher

learning to the quality of their lives and to see life iri
. .relation to the new\kinds of judgments they will make.

Concerning comprehensiveness in educational methods, the

College acCepts the responsibility for providing an instruc-

1

f

tional environmerit that is conducive to learning. This means '4

the providing of appropriateate physical facilitieS where faculty

and studenES meet, the proViding of learning resources to

,compleMent classroom experiences,.and the organization-of the

instructional process so that it reflects the ways individuals

learn bestl

1
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The College Must devel'op a varLety of methods to help '

students learn, encourage Instructional innovation and accept

its responsibility tO provide ways to reach individual students.

4-2

Community-Centeredness.

f.-.
The third major -goal is that.5he institution be truly

,

,0 #

community-centered: As a locally .sponsored two-year college
.

.
Wtaei purpOse is to meet'communitypostsecondary needs, 'it.

I

is.essen'tial that these needs be defined and recognized, and

two-way Amunication deyeloped with the community. The

Collegeshould be sensitive to-the Concerns of its many publics.

The 'Board of Trusteed, itself, as the representative of-the

Local Sponsor; should be the chief vehicle fo,cobrdinating

coMmunicationwith'tte Local Sponsor: Lay committees, to
.)

advise.on curriculum development or liaison representatives

from the sponsoring school districts, shouldlacilitate com-

munication'. The -College is obUgate'd to the Local Sponsor t6

use.wisely the resources provided. The ultimate goal of

community-centqredriess is the accountability of the C011ege

for carrying out the mission and charge given -to it by its

sponsor at the time of founding. Furthermore, the College
..

.

shout invite community involvement and interest and seek toi

, .

%become a community cultural'center. Community use of tile

College facilities should be encouraged.

`30
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Flexibility

The goal of flexibility or ,adaptabifity should help to
,place a perspective on the College's role, particularly during '

any one period. 'Flexibility means that the College is a dy-

namic institution, whichican!truly adapt to-changing needs,
-t

changing circumstances, changingaspirations. This implies

.a commitment to eNperimencatir and innovation, but also to

evaluation of the success'of the.projects carried out, with

an.understanding that some experiments may not be complely

successful. The College should be committed to regularly

evaluating present offerings in ,terms, of need p.t.d effective--

ness in addition to serving new needs. In,fulfilling its

'educational mission and in to be accessible, compre-

hensive, and ommunity-centered, the College should be flex=

ible in allocating its'resources so that its institutional-

goals cap be achieved in a planned program c4 emphasis and

development.

1

I
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PART II

GOAL' STATEMENTS

.

10 ,INSTRUCTIONAL PROGRAM'

9

Instructional programs and services of the . College will' be.
provided to enable the graduate to satisfy the following-,,
College competencies:

. . .

A graduate of DCCC can use the basic academic skills
(reading, writing, speakirt, and computational),.

v. 0
.

A
.
graduate of DCCC has an awareness of self (needs,

-abilities interests, v'li.les) and the relatibnship,
of self to others ecess ry for making value judg-
ments for a satisfying a d productive, life.

1 .

? graduate of DCCC can undrstAnd and apply the- meaning ,

of 'career as a whole life.endeavqr to make career choices
appropriate to her/his own\needs, abilities, interests,"
Vb.lues, and education. \

4

\
,---- /

, .

A graduate of DCCC has the s ill and understanding needed
.A .

to pursue ,lifelong learning. e

'.
1

'l

( .
l ,

,
.

,.

i

t

A radd'ate of DCCC tan use the decision snaking process to ..
/,, S 0 veproblems:

4 \

-,

1 - ./
. .Y A gradtate of DCCC can analyse' he impact offartS,and

humanities on life-in order to a sess hee/him.self and
her/tris world from a cultural pe sp,ective.

.1
..

. A .

iraduate of DCCC has the knowledge. skill necessary
... t4analyzesocial and econom1CSys\tems so that he/she -,

fl

o.:

can function. effectively within them.
'k,I,),._

. -

.
A grad se of DCCC comprehends the Affects of science
and.tecftplogy in order to make intelligen ludgments.

,
12,

.

. (
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1.0 INSTRUCTIONAL PROGRAMS (Cont.)
J

N.'Expand evening and weekend prograbs by 15% cl all programs
offered by the, College im,.a manner that will enable the
evening or. weekend student'ul obtain'a degree.

Develop a philosophy of general-education requirements and
. minimum competencies applicabld to all College programs.,

Eliminate course overlapping and course proliferation.

Specify learner competencies for all existing curricula
and for 50%.of,the existing course's including,learning-
'Objectives,: activities, and criteria-referenced measurement.

Develop systematically, for 30% or more of existing courses,.
alternate teaching/learninguategies (e.g., computer
assisted instruction, auaio=tUnria/) to accommodate
individual student cognitive learning patterns.

tr4
'Develop, and implement alternate load-fprmulas to provide
for. alternate modes of instruction andAifferentiated
staffing while maintaining the current ratio of student
credit hours per.- faculty.

.10

,

Develop a long range schedule to enable and part-time
students.o know the sequen&ing of courses and time
parameters, needed to complete a degtee or certificate.

Rewrite, program and course descriptions in competency-based
te 7

,

Infuse career' education concepts through compietencies frf
all courses.'

Expand by 20% the .non-aegree, non-credit enrollment onand
. 'off-campus. _ y 144

"'
.

Increase FTE Studenenroliment in the occupational- curriculums
to 40% of the total ,FTE. ,

.

.13
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A 2,0 'RESEARCH PROGRAM

4

w
Develop an ongoing validation systet for evalpation of
existing programs consistent wits the institutional PME
Process.

1.

0

a

a

a

".

ie.

ti

e
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3.0 PUBLIC SERVICE PROGRAM

1.2

Indfease the awarentss.of the community 6egapding its
future educational needs by focusing on a min m of
two major issues a year .(e.g..-,-energy conse Lon,

,health gwareness, 'affirmative action). - ..,

S
.

.

Eslablish a comprehensive program of articulation with
the high schools; vocational-technical schobls, and

.

other educational irittitutions'in the community including
intervisitation, coordiation of programs, and joint
planning.

(

Provide 50% of
programs.

Establish Policy to clarify the
cultural] affairs Program to all
programs and activities as well
community.

the funds. needed to support cultural

relationship of the
other educational
as to the external.

Provide'a comprehensive cultural affairs program and
facility to'include provisions for college credit
and non-credit experiences.

0
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4.0 'ACADEMIC SUPPORT PROGRAM

Implement new programs identified in a community-needs
survey that are consistent with the mission and withir
financial resources of the College. ..,

ir

Establish a system which will.asure that all new
'ourl'idula/coursesvill be adopted only if the curricula/
courses have competepcies specifying knowledge, skills,
attitudes, and alternate" learning activities, to meets
individual differences.

sk,4
4

.
,

Assure that 75% of the FTE,faculty will demonstrate
proficiency in these of College, curriculum.and0
coursecompetencies, learning objectives, and the
Measurement of learning outcomes.

Establish comprehensive guidelines for the selefition,
development.; evaluation, and retention of facUlty
consistent with other goals.

r

Mr

Provide for the bi-annual review of the organization__
and policy of the instructional and student affairs%
area.

7

Identify the optimum ratio of academic support services
to meet the needs ofstudents and changing modes of
instruction.

Develop a system for evaluation of new programs
consistent with the institutional PME plan.

Esta lish and implement a policy on College Sponsored
Expe iential Learning which states the place of the
experience in all programs.

1.6



5.0 STUDENT SERVICE'P .6GRAM

4

i.

'14

p

Estabrish-a phi osophy and implement a system-of student
advising ana'co nseling-that is accessible to all studentS.

.

Reduce negatie, student attrition by 50% in all curricula
dnd'courses.

. .

Increase by 20% the number. of null- time., part-timb, and
College aponsored Experiential Learnfhg placement oppor-
tunities.

'4,
,

Provide a*alanced program .of social, cultural, and leadership

IL,

develop ett through clubs,, workshops, organizations, and
credit xperiences ..as indicated by'student'interest.

Provide d comprehensive athletic/recreational program and
facility to include provision for College credit an&non-'
credit experiences, intercollegiate, intramural, and
recreational activities which will include pdrticipation
by, at 'least 25% of therCollege coremunity. -:

I

17
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6.0 INSTITUTIONAL SUPPORT PROGRAM

k
6.1 Executive Management

-Conduct a comprehensive training program to improve the
performance of all !College personnel:

,

Develop an information network to supply the information
required for planning and decision-making at all levels
within the organization. .

.

..
A

.-

*
,1 ,

Implement Ng:oing evaluation processes to evaluate all
-.programs, services,rand personnel. ''

. Implemenea systematic community needs assessment pro-
cess which will enable executive management to eyAauate
and-respond to4pommunity needs.

1

txpapd sponsorship, to extend oppbrttinities to allfresi-
d6nts-pf.thiftommUnity on an equitable. basis.

..---

:

T Maintain .expenditdres lesi than
S
or equal..to revenues

and keep actual fiscal year operating cost increases
per FTE student less than or equal tothe higher

le
edutation" index.

Publish an updated policy manual and implement a system
for continuous review anti dissemination of policies and
procedures fdr all levels of the institution

Enroll-at .least 4420 FTE students in regular instruction
and 375 FTE students in community services and'volun-
teer instruction.

Integrate the National Center for College.rand University
Plachning process into the ongoing management activities
of CdUegeApersonnel.

Obtain additional revenues from existing funding sotr es
,/ and de lop new ding sources to meet institutiona

needs

Incorporate an approved operating advisory system to
assure the,participation of: all constituencies within
the College.

' Establish comprehensive guidelines and implement a
process bayed on the guidelines for the selection,
development., evaluation, and retention of administra-
tive staff consistent-with MBO performance standard
program.

18
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6.1 Executive Management (cont.)

4
All existing curricula will receive accreditation
within three years unless exempted by the institution.

All new programs will ,receive accreditation within
four.years unless exempted by the institution. .

Take Whatever affirmative or remedial actions required
to eliminate.any discrimination on the basis of
handibap which may be found to ekit in programs and
,activities Of the College.

N

r-

rt

19
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-6.2. Financial Management and Operations

Implement processes to increase host effectiveness of:.
' College programs alld services. A

Implement an integrated computer-supported Business
Informatio4 'System.

5

20_

4
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6.3 General Administration and 'Logiaticat-Services

Implement a centralized, logistics operations sygttms
' to enable bulk purchases and storage operations.

Implement & coordinated -word processIngand recor0
tetention system.. , -- N:. , r
Implement the Human kesouices Deyel4ment Plan for
all College employees and potential, employees.

,, - ...:,,,

4
°

21
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,

A,
-I

6.4 Administrtive Competing SupPort. q,

4 ir',DeNelop a system'far
i

revisipn'Aor deletion,of computer
generated rerurrs./

.
..

.
,

Provide the optimUm.level of administrative computer`
support services Fonsistent with the priorities and
i'esouve levels approved by 'he Computerpolicy Committee.

. ,.

Eficourage th6.optimum.level of aimputer'uttlization by
deparementsJitthroughovt the Calleget

Provide comliutipg hard1.4are which:has at least a 90%
reliability.

0
I

,:' 4 *4b

Conduct training 14
.

computer concepts4and their inanagementi'
applications for at least onerepre'sentativv of each ,

Cdllege unit. ,
,

.Provide computer .services with at. 1east'8Wreliability
to usees. _ .

vt

4

,11
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6.5" Physical Plant Operations

Implement, a sptem for monitoring and evaluating use .
of existing

1

facilities. .
. .

. , .. .

.

,Implement'a transition Plan which will make campus
facilities accessible to the' handicapped, including
structural mbdifitations,'if necessary; by J.une 30, 1980.

..,
.

.e; Establish a broad t;icilitie*lanning.prodess,'.iden-,
. tifying requirements through a'careful evalliat.jon of

Ehe facilities /needs of proposed programs, includihgz
thoge in Physical development and thp cultu4a1 arts74,,
as contrasted with the firojected utilization of
present resources, including main and ancillary facilities.

AP.

'

Implement processes to optimize conservation of energy.

vr,

el

.11

4,

;.

wr 4,
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6.7 Public. Relations and Development
)

21

Plan and implement a fund raising campaign'to raise 5G7
of funds required to. provide facilitias'for phySical de-

, . A,Velopment program.

Plan and impldmen't a c.ampa 'g to raise 50% of funds re-
: quIred to provide faciritie for cultural abtivities,

. - . 4.
Plan and implement a scholarship fund raising campaign
to meet studenttfinancial needs

Update.ail.College publications to ensure that they .

reflect current College policy. and educational philosophy.

Expaild positive' local press covbrage of DCCC by atlehst-
lp% pet year.

Develop,and implement a College.program of alumni relations
inclUding an Alumni Newsletter and periodic alumni events.

expand the use, of the Speaker's and Visitor's $ureaus by
of least 10% per year in order to increase comMunity
awareness of DCCC's piograms and services:

,

/".
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6:8 Student'ecors

22

Expand the capability of the existing student records
'system to effectively serve at feast 6000 students
in addition .to community service studefits.

/

Refines and revise' data colltction methods to meet at
.least 80% of th,student information needs identifibd
by the planned' information 'analysis:

I

/

4.

r

a'
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0
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8.0 STUDENT ACCESS PROGRAM

.\/ 8.,1 Student Recruitment and Admissions,

Ob.

'23

Develop activities which,stimulate,College attendance
by tbose'who would not otherwise aspire to ppstsecon-
dary:educatiom

Develop activities which encourage'a larger, percentage
of admission applicertts to apply early in order to

7 take advantage of- the. full range of admissions services.
1 ,

CdOrdinategll necessary achieirement; placemeht, and
incerest.F4c .

.ing of-applicants. .
.

.

Implement akprogram of career, awareness assessmentca
.

an j.ritegral patt of the adiissions process°.
<-',--'.,

Identify-the long range financi' aid needs:of students
in order to provide direction to the development efforts.

Monitorand evaluate the overall effectiveness of the_
admissions pro and its effectiveness within programs.

Develop activities which increase enrollment of tradi-
tionally unrepresented groups within all programs.-

C

a a-

9

<1.
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1 = Instruction

P = President's Area
B = Business Affairs

M = Management Systems; Planning
& Research

REVISED
PROGRAM CLASSIFICATION
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44k.
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INSTRUCTION

c General Academic I
Instruction
ICiegtee related)

2 Polessionai Career
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10ebreelelate01

13 Vocational,
Technical Incisor I

lObaree
relitedt ,

1 4 Requisite 'Precarli T
tory/Remedial
Instruction .

1 5 General Stud let
(Nondbyeel

1 6 Occuoattoneelated
Instruction (Non 1
degree)

1 7 Social Roles/Inter
action instruCtion
(Nondeseee)

1 8 e and Panirly
Life Instnrction 1
INondeseeel

I9 Personal ',steep
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I
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NOTE: Far definitions refer to Program Classifica.tion.Structure, NCpEMS,Report 01.

(copies of this report are already in your possession.)

For ideas concerning outcomes and measures refer to Program Measures,
NCHEMS Repott 35. (call Management Systems,..Planning & Research for
copies of this report df not in your files.)
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